CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phiic

TONG CONG TY XD HA NQI - CTCP
CONG TY CP DICH VU PT HANCORP

sé: &) /BC-CTDV Hé Ngi, ngéy A2 thang 9 nim 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CP DICH VU PO THI HANCORP

Kinh giti: PAI HOI PONG CO PONG

Hoi déng quan trj Cong ty CP dich vu d6 thi Hancorp xin bao cdo Quy cb dong
vé két qua hoat déng cia HPQT trong Hancorp ndm 2024 va phuong hudng hoat
dong trong nam ndm 2025 nhu sau:

I. Hoat d9ng ciia Hi dong quan tri nim 2024:

Nim 2024 nhén sy Hbi ddng quan tri Cong ty gém 03 thanh vién:

1. Ong Duong Manh Hung - Cha tich HDQT

2. B4V Thi Thu Huong - Thanh vién HPQT, Gidm dbc Céong ty.
3. Ba Tran Thu Ha - Thanh vién HDQT

Trong nim 2024, Hoi dong quan tri da td chirc cac cudce hop dé thao ludn, danh
gi4 vé hoat dong va chi dao Ban diéu hanh trién khai thuc hién tét cac hoat dong
SXKD da dugc Nghi quyét cia PHPCP théng qua; cu thé:

1. Két qua san xuét kinh doanh nim 2024:

o[ cacatncnnste | o | gt [Tor [ T e
1 | Téng doanh thu Triéu ddng | 65.188 70.887 108,7%
2 | Loi nhuan trude thué | Triéu ddng 1.535 2.271 147,9%
3 | Loi nhuén sau thué Triéu dong 1.228 1.621 132%

4 | Cbhtic % 6 6 100%

2. Cong tac chi dao, giam sat Ban diéu hanh:

HDPQT da truc tiép chi dao, gidm sat Ban diéu hanh trong cong tadc quan ly,
didu hanh hoat dong san xuét kinh doanh nhdm thyc hién cac muc tiéu, nhiém vu ma
DHDCD va HDbQT giao.

Qua trinh trién khai nhiém vy, Ban diéu hanh ludn bam sat Nghi quyét, cac chi
tiéu ma DPHDPCD va HPQT; dong thoi thudng xuyén cép nhat, bdo cdo, xin ¥ kién
HDPQT vé céc hoat dong SXKD ctia Cong ty. Ban Piéu hanh thyc hién dang chirc
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nang, nhiém vu, thdm quyén duoc giao. Khi ¢6 vén dé phat sinh vuot thim quyen g1a1
quyét Ban diéu hanh da kip thoi bdo cdo xin y kién chi dao ctia HDQT va dé xuét
phuong 4n giai quyét theo quy dinh ctia Phéap ludt va Nghi quyét Dai hoi cb dong.

3. Panh gia trach nhiém cta Hoi ddng quan tri

Trén co s& ké hoach cia nam 2024 da d& ra va thuc té trién khai thuc hién, d6i
chiéu v6i chirc ning, nhiém vu va quyén han dugc quy dinh. HDQT da td chuc giam
sat, quan ly, chi dao diéu hanh hoat dong cia Cdng ty theo dung Phép luit, Diéu 1¢
Cong ty.

HDQT da thudng xuyén thyc hién cdng tac gidm sat, chi dao hoat dc”)ng cla
Ban giam dbc va cic by phan quéan ly dé kip thoi chi dao giai quyét cac vén dé phat
sinh trong qué trinh hoat dong san xuét kinh doanh thdng qua céc bubi hop, céc bdo
c4o, viin ban cua Ban didu hanh giri dén HPQT.

Trong nim, HPQT dam bao tudn thi ding cac quy dinh cia phap luét trong
hoat ddng quan trj. Cac nghi quyét, quyét dinh cia HDQT déu dua trén sy théng nhit
cao cua cac thanh vién. Tung thanh vién HDQT déu ¢6 tinh than trach nhiém cao,
thyc hién dung vai trd va nd lyc hoan thanh tdt nhiém vu quan tri hoat dong doanh
nghiép theo ding dinh hudéng phat trién, hanh dong vi l¢i ich cd d6ng va vi lgi ich
doanh nghiép.

IL. Ké hoach hoat dong ciia Hji ddng quan tri nim 2025:

HDQT Cong ty xdy dung phuong hudng, ké hoach hoat dong trong nam 2025
v6i nhitng ndi dung co ban sau:

l. Thlrorng xuyén theo doi sat dién bién thuc t& v& tinh hinh thi trudng, tinh
hinh sén xuét kinh doanh qua d6 dua ra céac giai phap @& hoan thanh cac muc tidu, ké
hoach SXKD trinh PHDCD nidm 2025 nhu sau:

- Téng doanh thu: 77.882 triéu ddng
- Loi nhuén trudce thué: 1.008 triéu dong
- Loi nhuén sau thué: 806 triéu dong
- Cb tte: 4%

Can cir thuc té hoat dong san xudt kinh doanh cia Cong ty ddi voi hoat dong
quan ly van hanh nha chung cu do cdc dy an dang tiép tuc thuc hién hop dong di ky,
nén khong thé diéu chinh murc phi dich vy trong khi ting cac chi phi nhu: mtc luong
co s& toi thiu ving ting cac chi phi trich theo lwong BHXH; didu chinh ting hrorng
cho nguoi lao dong cdng ty cho phit hop véi thi trudng lao dong; cac chi phi gian tiép
chi trd nha thiu phu an ninh, vé sinh, thu gom réc, gi4 dién nuéc ting theo thi
truong...

Do vay, k& hoach SXKD @ ra chi tiéu doanh thu trong ndm 2025 1 77,8 ty
ddng, tang trén 10% so v&i doanh thu thyc hién ndm 2024, nhung chi tiu lgi nhudn
nam 2025 giam so v6i ndm 2024.



Thang 05/2025, Céng ty duge Tong coéng ty ky hop dbng QLVH toa nha
NO1T6.7. Viéc ky hop ddng quan ly van hanh Toa nha NO1T6.7 mang lai doanh thu
bd sung trong nim 2025. HDQT Cong ty x4ac dinh day co hoi t6t dé Cong ty khing
dinh dugc uy tin trong linh vec QLVH d6i voi cac dy 4n c6 quy md 16n, doi hoi chit
lugng dich vu cao. Ddng thoi gia ting co hdi dwge Ban Quan tri Toa tiép tuc lua chon
14 don vi QLVH Toa nha vao ndm 2026 sau khi két thiac Hop ddng véi Chti diu tu.

2. Néng cao vai tro cia HDQT, gén vai trd trach nhiém cia ting thanh vién
HDPQT trong linh vuc dugc phin cong. Tang cudng gidm sat cdc mit hoat dong cua
Cong ty theo ding quy dinh cia Luat doanh nghié€p va Piéu 18 cua Cong ty.

3. Nang cao hi€u qua, hoat dong, tinh ddc 14p cua Ban kiém soat trong viéc
kiém tra, kiém soét cac hoat dong ciia Cong ty. Phéi hop chat ché gitta HPQT, BKS
va Ban didu hanh gift vitng doan két ndi b9.

4. Tang cudng cdng tac quan ly, gidm sat chi dao céc hoat dong cua Ban didu
hanh va bd may gitp viéc nhim dam bao thyc hién hiéu qua Nghi quyét Pai hoi dong
c¢b dbng thuong nién nim 2025.

5. Tiép tuc hoan thién by may quan ly didu hanh Coéng ty, ra soat cac quy ché
da ban hanh dé kip thoi diéu chinh sta d6i cho phu hop, xdy dung cac quy ché moi
phit hop véi yéu ciu méi va phap luat hién hanh, tao co s& phép 1y cho moi hoat dong
san xuét kinh doanh ctia Cong ty.

6. V& cong tac QLVH chung cu: Xdc dinh cong tic QLVH 1a miii nhon va
chiém ty trong doanh thu chu yéu cua Cong ty. P4y manh viéc xay dung thuong hiéu,
khing dinh ning luc, ddy manh cong tac tiép thi, tim kiém, mé rong thi trudong tiém
ning tai cic Tinh thanh l&n cén. Pdng thoi, nghién cir, tiép thi cong tac quan ly van
hanh tai cac Tda nha vin phong hodc tru s& co quan nha nudc.

7. V& céc hoat ddng kinh doanh cho thué b4t dong san: Chu trong cong tac
quén ly, nang cao chét lugng dich vu tai cdc vi tri cho thué, kip thoi sira chita cdi tao
khic phuc nhitng vi tri xudng cép, phin ddu pha kin khong dé trbng mit bang cho
thué.

8. Pao tao bdi dudng, thu hat doi ngii nhén lyc ¢ chét lugng tao nguén can by
cho sy phét trién ctia cong ty.

9. Xay dung thuong hiéu va vin hoa doanh nghiép, chll trong cong tac doi
sdng, an sinh cho ngudi lao dong, dam bao ngudi lao dong ¢ vige lam va ting thu
nhép.

Kinh thwa Pai hdi ddng b dong!

Hoi ddng quan tri Xin trin trong cam on Tbng cong ty xay dung Ha Noi — CTCP
va cac Co dong da hd trg, tao didu kién va dong hanh cling Céng ty trong subt thoi gian
qua.

Hoi ddng quéan tri ciing xin dugc gui 101 cam on trin trong nhit dén Ban gidm
dbc va toan thé can bo nhan vién Cong ty da nd luc hét minh thuc hién tdt muc tidu
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chién Iugc ciia Cong ty va Nghi quyét cia Pai hoi dong c¢b dong, dwa cong ty ngay
cang phat trién viing manh.

Trén day 1a bao céo vé két qua hoat dong ctia Hoi ddng quan tri nim 2024 va
phuong hudng nhiém vu ndm 2025. Hoi déng quan tri kinh trinh Pai hoi ddng cb
dong xem xét thong qua.

Noi nhin: /—\ A
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